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The rise of 
10x Operators?
Who is RackN? 

Infrastructure as Code Automation Software

DevOps Scaffolding (aka Digital Rebar)

We empower operators
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SURPLUS OF

⦿ Equipment types
⦿ Equipment vendors
⦿ Documentation
⦿ Tooling silos
⦿ Architecture

What’s holding operators back?

Photo by Riccardo Pitzalis

https://www.pexels.com/photo/brown-umbrella-on-table-above-the-water-6694378/
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What’s holding operators back?

Photo by Wendy Wei

LACK OF

⦿ Reusability
⦿ Validation & Linting
⦿ Backwards compatibility
⦿ Resilience
⦿ Shared state

https://www.pexels.com/photo/brown-wooden-chair-beside-tree-2988308/


Can ChatGTP generate DevOps scripts?Can ChatGTP generate DevOps scripts?
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Expected :

Writes scripts

Prompt to improve

Easy Refactoring

Yes, and…

If you already know DevOps,
it enhances your productivity
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Surprised !

Changing format

Doc summaries

Quality of output

Expected :

Writes scripts

Prompt to improve

Easy Refactoring

Yes, and…

If you already know DevOps,
it enhances your productivity



8

Surprised !

Changing format

Doc summaries

Quality of output

Expected :

Writes scripts

Prompt to improve

Easy Refactoring

Yes, and…

If you already know DevOps,
it enhances your productivity

Delighted $

Explaining scripts

Finding alternatives

Planning operations
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Replatforming is powerful

` Terraform X into CLI & Bash then Templatize

Tool lock-in disappears



Photo by Brady Knoll

Zooming out…

Not Just Knowledge
This is Expertise

https://www.pexels.com/photo/photo-of-person-inside-cave-2812193/
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Clouds’ Operations Excellence Moat
Cloud IaaS is not cheaper.

Their pitch is that they do 
infrastructure better than you.

Why is that true?

Photo by Bridgid Johnston

https://www.pexels.com/photo/brown-concrete-castle-near-the-lake-7103949/
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So What is
Expertise?
You vs. Cordon Bleu Chef

We have access to the 
ingredients and tools!

What if the needed 
expertise was both 
available and contextual?

Photo by RDNE Stock project

https://www.pexels.com/photo/a-boy-and-a-girl-wearing-aprons-and-chef-hats-5593678/


13

 Available and  
 Contextual  

Photo by August de Richelieu

AI is not just helping 
complete tasks

It can provide
situational expertise

to improve outcomes

https://www.pexels.com/photo/mother-and-daughter-preparing-avocado-toast-4259707/
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Stacking “aaS” is WRONG
Ops Expertise > Infrastructure $
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Sal Khan’s TED Talk (link)
How AI could save (not destroy) education | TED Talk

https://www.ted.com/talks/sal_khan_the_amazing_ai_super_tutor_for_students_and_teachers?utm_source=sms&utm_medium=social&utm_campaign=tedspread
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⓵ Tools are not required to focus 
on humans

⓶ We don't need to read as much 
documentation (but still need good 
docs)

⓷ Troubleshooting and logging 
needs to deliver to AI not humans

Insights

Photo by Ramesh Chaudhary

https://www.pexels.com/photo/a-man-taking-selfie-while-riding-on-a-zipline-13600236/
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⓵ Knowing what is import

⓶ Prompting skills

⓷ Building a base level of 
expertise

Photo by Jocelyn

Challenges

https://www.pexels.com/photo/a-father-and-daughter-climbing-rocks-8157489/
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“Better Stronger Faster”
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“Better Stronger Faster”

 AI is a significant force multiplier, but
how do we make better operators?
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SURPLUS OF

💗 Documentation
💗 Tooling silos
💪 Equipment types
💪 Equipment vendors
👀 Architecture

What can AI help fix?

LACK OF

💗 Reusability
💗 Validation & Linting
💪 Backwards compatibility
💪 Resilience
👀 Shared state



10x Operators
are not just AIs

Systems Require:

1. Architectural Patterns
2. Shared State Pipelines
3. Expertise in Context

R
Patterns Pipelines

Context
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AI bridges major 
obstacles,
and we need to 
reinvest that 
into our systems.

Photo by Soner Arkan

https://www.pexels.com/photo/sunlight-reflecting-on-the-surface-of-the-sea-with-a-silhouette-of-a-man-in-a-boat-in-the-foreground-15356512/


Questions?

Want to become a 10x Operator?

Visit us at RackN.com

Rob Hirschfeld, CEO of RackN

        @RobHirschfeld

        @Zehicle


